
MAMA MAMA -- WP3WP3
Capacity BuildingCapacity Building

Silvana VallergaSilvana Vallerga

IMC IMC -- International Marine Centre &  International Marine Centre &  
CNR CNR -- ConsiglioConsiglio NazionaleNazionale delledelle RicercheRicerche, Italy, Italy



whywhy ….….

to build upto build up aa strong Mediterranean strong Mediterranean 
community for operational community for operational 
monitoringmonitoring..

to develop the basic scientific and to develop the basic scientific and 
technical skills required to participatetechnical skills required to participate
inin thethe MedGOOS.MedGOOS.



howhow….….

trainingtraining--onon--thethe--job of researchersjob of researchers &&
technicians at highly specialised technicians at highly specialised 
centrescentres

exchange of personnelexchange of personnel



what onwhat on….….
knowknow--how for the deployment, running, how for the deployment, running, 
calibration and maintenance of operational calibration and maintenance of operational 
observing platforms observing platforms 

management and transmission of operational management and transmission of operational 
data/metadata/meta--datadata

access to data including satellites data access to data including satellites data 

numerical modelling and data assimilationnumerical modelling and data assimilation

other..other..……



hosting centres hosting centres ….….
( IMCIMC CNRCNR-- S2AM S2AM 

IOIIOI--MOCMOC CNRCNR-- ISDGMISDGM
UniBoUniBo IFREMERIFREMER
NCMRNCMR ANPAANPA
ENEAENEA ICM/CSICICM/CSIC

they constitute the they constitute the capacity building boardcapacity building board



taskstasks ofof thethe capacitycapacity buildingbuilding
boardboard….….

plan visits according to the plan visits according to the 
priorities set by Partners, in priorities set by Partners, in 
consultation with the Advisory consultation with the Advisory 
Board Board 
select candidates indicated by select candidates indicated by 
Partners, in consultation with the Partners, in consultation with the 
Advisory BoardAdvisory Board



criteria for selectioncriteria for selection ….….
sufficientsufficient background inbackground in thethe areaarea ofof
transfertransfer ofof expertiseexpertise
be already involvedbe already involved inin herher//his his 
institutioninstitution inin similarsimilar activitiesactivities
be fluentbe fluent inin the language of the the language of the 
hosting Institutionhosting Institution, or in , or in EnglishEnglish
gender balancegender balance



organisationorganisation ….….
the the hosting centrehosting centre willwill::
–– provideprovide a a workplanworkplan
–– tutor with experienced personneltutor with experienced personnel
–– report of report of performance performance of the fellowof the fellow

the the visiting scientistvisiting scientist//techniciantechnician willwill::
–– participate participate in in the activities of the hosting centrethe activities of the hosting centre
–– prepare prepare a a final report for the final report for the CBBCBB
–– disseminate disseminate the aquired the aquired expertiseexpertise



numbersnumbers ….….

average durationaverage duration: : 1 1 monthmonth

start start month month 55

number of fellowshipsnumber of fellowships: : 3030

each fellow will receiveeach fellow will receive 3500 €3500 €
toto cover all cover all costscosts::
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